May Transformation Team Meeting

Present: Chad Thrush, Jennifer Penczarski, Angie Butterman, George Wyndam, Jodi Cole,
Patty Cribley, Lori Vandeborne, and Mary Riepenhoff

Agenda May 21, 2012
3:30 - 5:00

Attendance: Jody Cole, Jennifer P., George Wyndam, Angie Butterman, Chad Thrush, Lori
Vandeborne

1. May Progress Monitoring Report Progress and Updates

KHS and KMS:
e Shared out Project Based Learning from the Global ISSN training on Task Design

Elementary:
NW:
e MS Principal informed them about the Asia Society ISSN grant and project based
learning

e planning mapping of Writing with the common core this summer Marzano's (rubric)
e Connect for Success: Short cycle assessments for Math and Reading were reviewed
and compared from beginning and end of the year.

e Co-Teaching 16 individuals attended training returned very excited

e SST6...Dr. Marylynn Friend (Area C, data collection and responding to interventions or
Area D with student growth measures)

e 16 that attended returned to share out with rest of Special Education teachers during 2
hr delay

Espy:
e Value added Linkage Battelle

All ELM:
e May 7th full days with Eve Hayes Literacy consultant observed teachers doing
differentiated lessons for the balanced literacy components.
e SRl independent reading aligns with data collection piece

2. Review and Approve Year 3 Professional Development Plan

Building and District Data Collection:

e Suggested that a BLT have a standing agenda to help organzie data for the DLT
Teacher Evaluation System:

e OTES piloting coming up with an alternate evaluation system that we develop.

e Come up with Teacher Evaluation system that meets state requirements



3. Budget Discussion and Finalize Year 3 CCIP Budget Request
e Suggested budget adjustments and allocations see the RitT Budget 2012-2013

e 3 day OTES training that we are hosting for principals this summer (Free)
o August6,7,8

e Make every effort to pay stipends in summer and waiver days vs. substitute pay
e Approved stipend to mentors

Committee to look at OTES:

Summer Stipends are $100 a day

Meet August 9th and September 6th

OTES gap analysis survey on ODE may be done again
One Administrator and One Teacher from every building

Next Meeting: September 24th from 3:30 - 5



