
April Transformation Team Meeting
 
Present: George, Lori, Chad, Patty, Jodi, Amy, Mary Ripenhoff
 
Agenda April 23, 2012
 
3:30 - 5:00
 
1. April Progress Monitoring Discussion and Updates
Westview Red Carpet Event
All Elementary Teachers K-2 - Common Core with Karen Smith at OL
Espy- BLT continued to look at data with Marlene Graff
KMS- Rachel’s Challenge Training, Task design Training with Asia Society ISSN 
KHS- Departments met with Karen Smith for Common Core/Assessment Training
 
We need to work performance based assessments into next year, the IIS, and designing the 
evaluation system
 
2. Will May PD delay support our incomplete year 2 goals?
June 27, 28, 29 Connect for success, Espy is sending a team of 7 teachers re: teacher based 
teams & assessment
KHS will have staff who went to task design share out in May at the 2-hour delay what they 
have done this year with project based learning.
 
3. Mary’s explanation of work needing accomplished on student growth measures, list of 
approved assessments, and student learning objective information.
Mary talked about state tests at the high school- eventually there will be a traditional AND 
performance based assessment.
IIS will be free to districts through July of 2015, training will be paid by RttT, districts will have to 
cover the cost of subs & travel
The first IIS pilot should start March 2013
Cost for IIS will be per student in the future
 
Mary explained the SGM components Document
If it is on the ODE approved vendor list, we must use it as evaluative if used by the district
Remind teachers that the data is measured over 3 years time.
 
Mary explained the Steps for Designing a Local Student Growth Measure Plan
When the OGT goes away, it won’t be replaced with another huge test
Kenton should benchmark against other HS’s for end our course exams.
Break teachers into categories, those with VA scores, those without, those with data on the 
ODE approved list.
The IIS will have an “item creation ability” for districts to use as an LEA
 
SLOs
Mary did not have any additional insight on these at this time, except to say that districts will be 
given an option to participate in a study/pilot to develop some of these
 
Other:
On the vendor list:



The X box means the vendor has shown that the growth measure is.
For the others, WE would have to come up with the scores that demonstrate student growth.
 
4. May 7th Regional Meeting Agenda and SOW Revision Protocol Reviewed
Print out SOW on your own
RttT coordinator will get copies of: budget, revisions document, and PD plan for workshop
 
We need to focus on developing a plan for the next 2 years re: teacher & principal evaluation 
systems.
 
Suggested we pilot this with volunteers next year, collect feedback about the values of each & 
design a tool that takes the best of both.  Also, pilot student growth measures.
 
We need to start with the 7 teaching standards when beginning to explain the process to 
teachers.
 
5. Begin Discussion on Revision of year 3 SOW incorporating our PD plan
 
We discussed these items:

1. By June 2013, 50% or more of our curricula will be aligned with state standards and 
have associated learning goals and targets. Yes we can do this.

2. By June 2013, 50% or more of staff will participate in sessions to share any formative 
assessments designed to align to new state standards. Yes we can do this.

3. By June 2013, 100% of our kindergarten teachers participate in training on the 
administration of the newly expanded version of the state's Kindergarten Readiness 
Assessment. Yes.

 
By June 2013, 100% of reading and mathematics teachers in grades 4-8 participated in 
professional learning in the use of value-added data and other measures, the use of IIS systems 
and formative instruction practices to continually inform improving learning.

1. * Mary suggested we change this to: By June 2013, 100% of teachers giving new state 
assessments complete training*as it becomes available*

2. By June 2013, 75% or more of our math staff rate the SMI (Scholastic Math Inventory) 
MCP(math coach) providing support to our LEA as effective or highly effective on a 
survey.  Mary suggested we strike thru this or adjust after June data is released.

3. By June 2013, at least 75% of teachers will actively use the approved IIS at the 
classroom-level to inform instruction. Mary suggested that we leave this alone too.

 
For area D: All they want to see is this:
Committed to teacher eval system
Plan to remove low performing teachers & principals
Effectiveness rating for teachers & principals (SGM)
 
How can we prove the work we are doing is working?- The new shift at ODE 
 
Revisions to SOW are due June 13th
 



Next Meeting: 
May 21st 3:30-5:00


