November Transformation Team Meeting

Present: Chad Thrush, Julie Simmons, Kirk Cameron, Angie Butterman, Jodi Cole, George
Wyndam, Patty Cribley, Rita Thatcher, Amanda Dyer, Mary Riepenhoff

November 26, 2012 (3:30 - 5:00)

1. Discuss Progress Monitoring Document
e Identify potential problems and solutions for completing the remainder of our goals
e Elementary/MS Principals need to provide PD for teachers that allows them to inform
their teaching practices using value added results. In the meantime, target 1 under
application area C is considered incomplete.

2. Budget
Reviewed current balance, budget worksheet, and general budget for this year
Discussed and approved carryover allocation into budget - mainly into salaries and
benefits for subs and stipends.
Attempting to funnel all RttT expenditures through coordinator for accurate accounting
Evaluation Committee members will receive a $500 stipend at the end of the year
SLO District Trainers paid per hour up to $500 per person

3. OTES/ETPES Update

e 2 District SLO Trainers Jodi Cole and Julie Simmons

e Apryl Ealy (Augliaze ESC SLO Rep) shared winter SMG conference coming from ODE

e Evaluation Team recommended a waiver day for February 15th for PD and time for
teachers to write SLO’s and begin looking at assessments. March 20th backup date

e Evaluation Team also recommended a waiver day for early fall to give teachers time to
get logged in and complete the self assessment/growth plan in ETPES. This would also
give time to review SLO pre-assessments and plan instruction.

e Angela Murphy and Julie Simmons will be working together with Ryan Collins to develop a
walkthrough form that incorporates questions that help gather evidence for OTES

e Approved “Implementation of Evaluation System” document to be uploaded to ODE

e Superintendent plans to take over leadership of the Evaluation Committee in February to
begin working through OTES board policy and procedures

4. FIP Update
e Facilitator Training took place October 29th, and TBT training is now scheduled

5. State Education Conference Update
e Jodi Cole and Chad Thrush to share information gained at the conference
e http://ohioedconference.wordpress.com/



http://www.google.com/url?q=http%3A%2F%2Fohioedconference.wordpress.com%2F&sa=D&sntz=1&usg=AFQjCNG3y0luEWK0U7_5pUHji5DCuDBqVA

NEXT MEETING: December 17th (3:30 - 5:00)



