January Transformation Team Meeting

Present: Chad Thrush, Julie Simmons, Kirk Cameron, Angie Murphy, Amanda Dyer, Jodi Cole,
George Wyndam, Patty Cribley, Joanne Kerekes, Mary Riepenhoff

January 28, 2012 (3:30 - 5:00)

1. Approve Progress Monitoring Document
e Design PD plan to accomplish uncompleted goals of our year 3 SOW
e Value-Added training by SST6 or Karen Smith from Auglaize? Opportunities available for
admin in Feb. SST6 will be providing some training to DLT on value added.
e Formative Assessment PD for K-5

2. Budget

e Review edited 2012-2013 budget word document and spreadsheet progress
(stipends/math mapping/assessment training)

e Carryover has been “Final Approved” through ODE and amounts placed into the proper
KCS accounts

e Elementary projector proposal - Julie and Angie M. (3 Stand Alone Projectors $1,377)
Approved

e High School Grade Cam Proposal ($3,750 in equip/software costs through 13-14 SY.
$1050 per year for software access.) Approved

e Color Printer proposal - Option to increase printing to Oakleaf being investigated

3. OTES/eTPES Update
e SLO administrative meeting update- Meeting on Jan. 30th to decide how to present

during the waiver day- all staff that has been trained and evaluation com. will attend this
meeting
February 15th will be our waiver day to write SLO’s
Electronic version of OTES rubric and walkthrough’s presented
Discussion of each buildings progress piloting OTES- HS through one round, Espy and
NW are scheduled, HC done with 6, check with WV and MS

4. FIP Update
e working on TBTs
e possible PD online through Batelle
e functioning TBTs in place by August 2013

5. Resident Educator Update
e monthly meetings to help answer questions
e set-up Live Binders for all Res. Educators- upload requirements
e biggest difficulty is monitoring



6. 3rd Grade Guarantee: http://www.youtube.com/watch?v=v2GEJJAXWEE

7. Thinkgate lIS: http://thinkgate.net/ohma/

- Dates for future [IS Webinars:
https://docs.google.com/a/kentoncityschools.org/document/d/1INmH2iAKmhtl7JticC2R_eu
m6pod5qeOXPnrReCI3fEA/edit

* Online access to curriculum and standards;

* Curriculum customization;

» Easy to use paper, online and clicker test administration options that teachers can use to
determine what progress students have made and what help they need; and

* A portfolio of every student’s work.

- Recording of first Webinar:
https://thinkgate.webex.com/ec0606l/eventcenter/recording/recordAction.do?theAction=
poprecord&AT=pb&renewticket=0&isurlact=true&recordiD=15568207 &apiname=isr.php
&rKey=a73f49a7eebeadb4&format=short&needFilter=false&&SP=EC&rID=15568207 &sit
eurl=thinkgate&actappname=ec0606I&actname=%2Feventcenter%2Fframe%2Fg.do&rnd
=1747307980&entappname=url0108i&entactname=%2FnbrRecordingURL.do

8. Regional/State RttT Meetings

e Regional Meetings April 8th @ Bowling Green or April 9th at UNOH- morning will be area
updates, afternoon will be the team working together- decide on the date in Feb.

e https://docs.google.com/a/kentoncityschools.org/document/d/1TWSY GEXWBEpV1KHfROY

KpJIEthM_EMX|ljP3noOXv8/edit

e State Conference March 22nd- send some people from the team
https://docs.google.com/a/kentoncityschools.org/document/d/1SWnF404gquX_rfv-dRzsf-
EXmGAS69ALV7YFeUHNnFTW8/edit

9. PARC Powerpoint ELA/Math Samples
e http://www.parcconline.org/samples/item-task-prototypes

10. Value Added Workshops for Principals
e https://docs.google.com/a/kentoncityschools.org/document/d/1nkSIkT-cEiGY2 VxNtQ6T
Cx_JjLG8-7tMDB6Bql04Bo/edit

September Waiver Day Application After March 17th:
http://education.ohio.gov/GD/Templates/Pages/ODE/ODEDetail.aspx?Page=3&TopicRel
ationlD=1910&Content=139213
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Next Meeting: Monday, February 25th (3:30 - 5:00)



