February Transformation Team Meeting

Present: Chad Thrush, Jodi Cole, Patty Cribley, and Amanda Dyer
February 25, 2013 (3:30 - 5:00)

1. Approve Progress Monitoring Document
e Value-Added training by SST6 or Karen Smith from Auglaize for teachers. Building
principals should schedule for March - June.
e Formative Assessment PD for K-5. Building principals must schedule.
e Changed Kindergarten goal to incomplete, but training probably unavailable till next year

2. Budget
e Review edited 2012-2013 budget word document and spreadsheet progress
e Roughly $30,000 remaining for March - June 2013
e Color Printer proposal - Option to increase printing to Oakleaf. .059 per color copy. All
district staff should have access through MyCat Page

3. OTES/eTPES Update

e February 15th waiver day and 2 HR delay Feb. 20th for SLO’s

e Evaluation Committee Meetings Scheduled 3/7, 3/20, 4/2

e New Vendor List - Implications
https://docs.google.com/a/kentoncityschools.org/document/d/1s3LOTXJwg1ZyWwYLcZ9
p4AmKFA2BEKQKz4FZw2aW_V1U/edit?usp=sharing

e Ready for OTES. Review this WS
https://docs.google.com/a/kentoncityschools.org/file/d/0BzMiFOg3gKQ8OVhiTUdCSEJX
dUk/edit?usp=sharing

e Discussion of each buildings progress piloting OTES

4. FIP Update (Scheduled Conference)
5. Resident Educator Update

6. 3rd Grade Guarantee: http://www.youtube.com/watch?v=v2GEJJAXWEE

7. Thinkgate IIS: http://thinkgate.net/ohmal - All 3 Videos now available

8. Regional/State RttT Meetings
e April 9th at UNOH- morning = area updates, afternoon = team working together
e State Conference March 22nd

August 16th Waiver Day Application After March 17th
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Next Meeting: Monday, March 25th (3:30 - 5:00)



