May Transformation Team Meeting
Present: Chad Thrush, Jodi Cole, Amada Dyer, Rita Thatcher,
May 21, 2013 (3:30 - 5:00)

1. Review Progress Monitoring Document

e Must work on FIP next year as a district initiative

e Must Approve Professional Development Data and Plan Documents

e Review and Approve Scope of Work Year 4 Adjustments

e Review results from PD survey and discuss - Common Core Lessons, Assessment
Design (SLO/Next Gen), Formative Assessment, Differentiation, PBL, Co-Teaching, and
Incorporating Technology
Review new 2013-2014 ODE Checklist

2. Budget
e Review edited 2012-2013 budget word document and spreadsheet progress
e Roughly $41,000 left as of this meeting to spend in summer or rollover
e Review new 2013-2014 budget to inform rollover decisions
e Innovation Explosion still has 2 teacher spots available
e My Voice 6-12 Survey and Resources
e Decide where to budget remaining RttT dollars

3. OTES/eTPES Update
e Board Policy in final stages of development and June 4th date set to work through the
specifics of procedure
e Walkthrough information presented

4. Resident Educator Update
e Structure and deadlines for next year

5. 3rd Grade Guarantee: http://www.youtube.com/watch?v=v2GEJJAXWEE

6. Thinkgate IIS: http://thinkgate.net/ohmal - All 3 Videos now available
e Two teachers attended IIS lab, and we’ve uploaded commitment document

Next Meeting: Monday, August 26th (3:30 - 5:00)


http://www.youtube.com/watch?v=v2GEJJAXWEE
http://www.youtube.com/watch?v=v2GEJJAXWEE
http://www.google.com/url?q=http%3A%2F%2Fthinkgate.net%2Fohma%2F&sa=D&sntz=1&usg=AFQjCNGzTLkd0l9WxeEJIdLiPcjU8eRj7g
http://www.google.com/url?q=http%3A%2F%2Fthinkgate.net%2Fohma%2F&sa=D&sntz=1&usg=AFQjCNGzTLkd0l9WxeEJIdLiPcjU8eRj7g

