October Transformation Team Meeting
Present:
October 14, 2013 (3:30 - 5:00)

1. Review Progress Monitoring Document
e Must work on FIP this year as a district initiative
o Was presented at last DLT meeting, now what?
e Review Progress Monitoring Document from year 4 SOW and Discuss
o Goals must be accounted for in the budget

2. Budget
e Review 2013-2014 Budget and Allocate Discretionary Funds
e Super Blanket P.O. for Transformation Team RttT Meeting travel and expenses AND for
Resident Educator registration and travel expenses

3. OTES/eTPES Update
e Updated Board Policy Shared along with all approved forms
e How’s it going? Observation 360, walkthroughs, observations, preconferences, etc.

4. Resident Educator Update - Angie Murphy
e All mentors and resident educators will have been trained by the end of the month

5. lIS Rollout Schedule - October 16th - 3 District Staff Trained
e Training schedule posted within main RttT Google folder
e Chad, Amy Long, and Elizabeth Horner will be trained and present to DLT

6. Mary Riepenhoff ODE Survey - November 25th (1 Hour)
e ODE explanation letter uploaded in progress monitoring google folder

7. Ohio’s Annual Statewide Education Conference
e October 28th and 29th - Must register in STARS and record in AESOP
e http://ohioedconference.wordpress.com
e Who plans to attend? Angie 28th, Chad 28-29th, Jodi 28-29th

8. Northwest Ohio Regional Assessment Trainings
e Flyer posted within main RttT Google folder - over 100 training dates

Next Meeting: Monday, November 25th (3:30 - 5:00) There will be no agenda for this
next meeting as it will be to provide survey input for ODE.


http://www.google.com/url?q=http%3A%2F%2Fohioedconference.wordpress.com&sa=D&sntz=1&usg=AFQjCNHMDVJDIfqx9mlGZinbgVFGIvBaNQ

